AMERICAN ASSOCIATION OF MUSEUMS ANNUAL MEETING
PHILADELPHIA « MAY 2,, 2009

garlbay OUC

Program Evaluation

PRINCIPAL




garibaygroup

“Research seeks to
prove. Evaluation
seeks to improve”

— M.Q. Patton


Presenter
Presentation Notes
Although research and evaluation are very similar and both use systematic methods, their intent and purposes differ.

Looking closely at the operations of programs or program initiative, and with the understanding gained from this examination, make recommendations for improving the program.  

Not pass/fail

	Then no evaluation is good unless findings are used to inform
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What's the value?

e Better understand program.
e Strengthens structure and partnerships.

e Allows you to improve a program.

e Leverage a more powerful understanding.
* Inform new programs.

* Inform funding decisions.


Presenter
Presentation Notes
Range of ways that evaluation can contribute to your program and work

From better understanding 

Looking at process issues (e.g., how the structure is working)

Models for future program

Funding
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When do you conduct evaluation?

Planning Development Stable Program

Front-End Formative Summative

The specific phase of the program determines the reason for
the evaluation and the questions you seek to answer.


Presenter
Presentation Notes
Traditionally, most evaluations occurred at the END of a program when it’s already too late to make any changes.

To be most effective, beneficial and instrumental to the program, evaluation can be done at all phases of the life of a program.

Front-end/Needs assessment (define need for program, decisions-about what it should look like. Clarify important factors essential in laying down foundation for program.

Summative – Determine success. How you did against goals.



Depending on what stage of development a program is in will determine what type of evaluation carried out and the specific questions eval will answer
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~ront-end

« What are community assets
& needs?

« Who are key players?

e What resources are
available?

« What are strengths and
weaknesses?

« What can we learn from
other programs?



Presenter
Presentation Notes
Front-End/Needs Assessment

Feasibility

Community infrastructure

Community context

If you are in the process of starting a program, don’t skip this step.  Make more informed decisions and will help in goal setting.

Take advantage of lessons learned from other programs.   
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—ormative

« Which aspects work and
which don’t? Why?

« How does program
structure contribute to or
hinder success?



Presenter
Presentation Notes
About improving program

Identifying not only what’s working well and not, but often uncover the why

Often good at identifying program structure issues 
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School Garden Program

Introductory Meeting
with Horticulturist(s)
about garden design

l

School team
completes
and submits form

. Tean_'l completes . Garden_
final plan Construction



Presenter
Presentation Notes
Example of a partnership between botanical garden & school
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Introductory Meeting with
Horticulturist(s) and Garden
Educators about garden design
+ education plan

v

Discussion Meeting
School team completes form (form submitted)
v

Preliminary Design
Presentation Meeting

v

Final Design Meeting

'

Garden Construction
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Summative

« What are the program’s
outcomes?

e To what extent did the

program meet its goals?



Presenter
Presentation Notes
Summative is the one most people are familiar with, where you determine effects of program and degree to which it met its goals.
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Methods

* Must be appropriate to
the context of the
programs.

e Mixed methods.
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Surveys Common Topics

 Who Is coming
 Enjoyment

e Satisfaction
 EXpectations

e Content/Learning
* Perceived change



Presenter
Presentation Notes
Demographics 






Qualitative

 Tease out complexities

e« Can answer process
guestions. (What Is
happening”

e Can provide insight into
evolving pespectives

garibaygroup
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Collaboration

The
Collaborative

School

Principal I
School
v ST

School
Core team

Partner 1

Partner 2
Staff

School
Teachers
Students


Presenter
Presentation Notes
Example of a partnership between botanical garden & school






Getting Started

e Start small

e Use existing sources
of data

e Be realistic about
resources and timeline

e Seek out evaluation
resources.
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Presenter
Presentation Notes
Evaluation planning can seem like an intimidating task. But in reality it’s pretty easy. The tips on this slide will help make planning a more manageable activity. 



Start small – a large, complex evaluation initially may overwhelm you and your resources for evaluation. Focus your evaluation on one component or one evaluation question.



Use what you know about your program. A lot of the information you need is easily accessible to you. But don’t make too many assumptions about your program

programs collect a lot of data for other purpose that are useful in evaluation. 



Be realistic in your assessments of resources and your timeline to help you avoid shortcomings in the middle of the evaluation.



Use the evaluation guide, template and tables and adapt them as needed. 



Seek help if you need it. CARE; VSA; AEA; great publications from a range of places available on web.
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culturally responsive / contextually relevant ,

research + evaluation /

Contact:
Ceclilia Garibay
cgaribay@garibaygroup.com



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

